MOPAC Victim Voice Forum – Information Sheet

We are seeking applications from Londoners who have been victims of crime and could provide the Met with advice and challenge as they develop plans to improve victim care in the Met and through the criminal justice system. It does not matter whether you reported this crime to the police or not. In particular, we would like to hear from you if you identify as belonging to one or more of the following groups:
· Victims/survivors of violence against women and girls
· Victims from London’s Black communities
· Disabled victims
· LGBTQ+ victims


What is the Victim Voice Forum Programme?

The Victim Voice Forum (VVF) Programme is the name for a group of different forums where specific groups of people with lived experience of crime in London can get together to provide the Met Police and the Mayor’s Office for Policing and Crime (MOPAC) with advice and challenge on how to improve the processes that victims face and the care they receive from the police and support services in the community.

The different groups (listed above) have disproportionately low levels of trust and confidence in the Met Police and that’s why we want to hear from you – to ensure that the issues that concern you are addressed, whether they are due to your experiences of reporting crime to the Met, or whether you had reasons why you did not want to report the crime to the Met.

What does each VVF do? 

The role of each VVF is to help the Met and MOPAC to build insight into the needs, wants and concerns of the respective victim groups so that we can improve processes, protocols, services and tone/empathy when dealing with victims of crime. VVFs will discuss issues, appraise documentation, advise on process and protocol and act as a ‘critical friend’ to the Met and MOPAC, challenging conventional thinking and providing an independent perspective on victim care issues. Examples of the kind of work the VVFs will do are:
· Gain a deeper understanding of how processes impact victims
· Identify changes to make immediate and longer-term improvements to processes
· Ensure victim voices are heard, listened to and directly affect Met/MOPAC outcomes
· Identify issues regarding under-reporting of crime and encourage more reporting
· Reassure and increase confidence with victims
· Ensure learning is fed back via relevant working groups so best practice is embedded
· Improve training and awareness of victim issues across the Met
· Improve justice outcomes across the Met and Crown Prosecution Service (CPS)
· Ensure that victims are appropriately supported and that the services offered to victims are reflective of need across London
What does a VVF member do? 

VVF members are volunteers (though your time commitment will be recognised and recompensed). They advise both individually and collectively on all victim-facing aspects of police work, whether that impacts individuals or communities. They contribute to thinking around the development of victim-related policing policies and practices. This will greatly assist the Met as they seek to improve and develop their victim care function and help them to achieve compliance with the Code of Practice for Victims of Crime. As a member you will help bring your unique lived experience and perspective on what the Met are (or are not) doing to help them be more effective. 

Being a member involves attending scheduled in-person (and occasionally online) meetings where the Met and/or the Mayor’s Office for Policing and Crime (MOPAC) will share plans or seek advice on a wide range of victim-related issues. There might also be opportunities to observe police training or help with issues causing heightened community concern. 

Why is this happening now?

Victim satisfaction with the Met has not been as high as we would like for some time and the recent Casey Review has highlighted that trust needs to be rebuilt with Londoners and with victims of crime.  To help achieve this, the Met is reviewing how victims are looked after when they come into contact with the police: from the first point of contact through to justice outcomes. The Met’s senior leaders have pledged to provide better, more consistent victim care to rebuild lost confidence and place victims at the heart of what they do.  

This can only be achieved by involving victims in the improvement process and that is why the Met has asked the Mayor’s Office for Policing and Crime (MOPAC) to develop the Victim Voice Forum (VVF) programme. The Met have established the necessary feedback loops so you know that your feedback will make a positive difference (see “How will Victim Voice Forum feedback be used?”, below).
Further details 

· VVFs are safe spaces for victims of crime to meet to discuss their experiences of victimisation in the context of the service they received from the police, or in the context of why they chose not to report to the police
· 10-12 participants per VVF, plus MPS/MOPAC representation 
· Independent facilitation
· Meeting approximately every 6 weeks in person 
· Up and running in the first half of 2025
· To run for two years 
· Agendas developed by MPS/MOPAC in liaison with participants
· Incentives/expenses covered



Who are we looking for? What kind of person makes a good VVF member?

There is no set type of person. If you identify as belonging to any of the outlined groups and have recent lived experience of being a victim of crime in London, then you can help. 
The wellbeing of participants is our top priority. Sometimes the issues discussed can be triggering and support will be available in the meetings should that be required. There will also be an onboarding process where your application will be assessed. Sometimes opportunities like this occur too soon in an individual victim’s “cope and recover” journey, and things may just be too raw. Trained professionals will make that assessment.

Vetting

MOPAC and the MPS need to take all reasonable steps to ensure that the Forums are safe and secure spaces. One of these steps is to ask all applicants to consent to the police checking whether they have criminal convictions or cautions.

Forum members may have access to secure MOPAC and Met Police buildings, and vulnerable people. Applicants will be aware of the sensitive nature of the Forums, and there will be a reasonable expectation that MOPAC and the MPS will take steps to control and secure the VVF environment. Forum membership is voluntary. However, if you wish to be a VVF participant, you must consent to a background PNC (police national computer) check. 

· PNC check

The application form includes a consent question permitting police to check the PNC for convictions and cautions. In the event of a conviction being present this will be looked at on a case-by-case basis. A conviction does not necessarily lead to disqualification from participation – this will only apply if the conviction is considered to pose a risk to the Forum safety or reputation. The PNC process can take up to six weeks to complete.

· Disclosure of any relevant information

An applicant’s convictions and cautions will be disclosed to MOPAC for the sole purpose of assessing the applicant’s suitability. When assessing applicants’ suitability, minor offences such as theft may not be applicable. All PNC data for both successful and unsuccessful applicants will be deleted once the assessment is made. 

· 3-way panel decision on suitability 

Upon receipt of any disclosure, MOPAC, the MPS and the Forum facilitator will make a decision whether to accept or withdraw the application from the process and will inform the applicant of the outcome.



Your Data

MOPAC takes Data Protection very seriously. We will be collecting certain personal data from you and may also be able to infer special category data about you if you apply to participate in any of the Forums. Our lawful bases for doing this will be: 
Article 6(1)(e) of the UK General Data Protection Regulation (UK GDPR) which provides MOPAC with a lawful basis for processing your data where “processing is necessary for the performance of a task carried out in the public interest” and Article 9(2)(g) where the “processing is necessary for reasons of substantial public interests” and DPA 18 Schedule 1 where the processing is necessary for us to carry out our statutory duties in the public interest. That task is the improvement of victim care within the MPS.

Your data, including the results of your PNC check, will be sent to a dedicated email inbox: victimvoice@mopac.london.gov.uk which only VVF MOPAC staff can access. Your data will be stored in a password protected Excel spreadsheet which only those same staff can access.  Once your PNC data has been assessed it will be deleted immediately, whether or not the application has been successful. If your VVF application is unsuccessful then all your other data will be held for a period of 6 months before deletion. All other data for successful applicants will be retained until 6 months after the VVF tenure is complete.

Your data will be used to invite you to VVF meetings and to ensure, as far as possible, that representation in VVFs is proportionate to London. The findings from meetings are subject to the process set out in the “How will Victim Voice Forum feedback be used?” section below. Meetings may be recorded for note taking purposes. Attendees’ consent will be sought for this and recordings will be deleted once the note of the meeting is finalised.

If you are applying to the disabled victims Forum or the LGBTQ+ victims Forum, your data will be shared with an external partner responsible for the administration and facilitation of said Forum. The nature of the Forum which you are applying for will mean that some special category data may be inferred about you. Here is their Privacy Notice:

MOPAC 

MOPAC’s privacy notice which further explains how MOPAC process data is here: MOPAC Privacy Notice | London City Hall

Are there any skills or eligibility criteria I must have? 

You must:
· be over 16 and live and/or work or study in London;
· have been a victim of crime, whether or not you reported it to the police; 
· be willing to undergo a Police National Computer check;
· have an interest in holding the police to account; 
· maintain confidentiality and be willing to comply with the Terms of Reference;
· treat everyone with respect, be objective, allow others to be heard, support teamwork and encourage participation; and
· contribute to discussion and debate, and help the group reach consensus.

Is there a minimum commitment? 

Yes, although the exact commitment will be decided by each VVF’s own members. As a guide, the pilot VVF, which has been running for over a year, meets every six weeks in central London for two hours in the evening. We will also expect you to actively participate and support meetings in an effective and professional manner and abide by the Terms of Reference 

How will Victim Voice Forum feedback be used?

· How is feedback captured?

The feedback will be captured through the independent facilitation of the respective VVF sessions and shared with the lead Victims Voice Forum MPS representative. This will be recorded on a monthly report and presented to the relevant professional leads and the Victim Care Improvement Lead Responsible Officer. This will be anonymised data meaning you will not be directly identifiable from this. We will only share your data with the MPS if you decide to volunteer for further initiatives and we have your consent to share this data. 

· How is it heard?

Forum attendees will use their lived and/or professional experience, insight and perspectives to guide and advise, enabling both MOPAC and the Met to gain a deeper understanding of how processes impact victims. Everyone will be heard and their opinions and ideas valued. The Forum will respect the expertise of participants. The Forum will develop shared goals. MOPAC and MPS representatives will attend and listen to the feedback. This will then be shared with the appropriate lead responsible officer. 

· How is it acted on?

The report will be shared with the relevant Head of Profession (Commander) and Lead Responsible Officer (Superintendent) who will be asked to review any requests or recommendations. All requests/recommendations will be monitored by the Head of Profession for Victim Care (Commander). Not every request or recommendation will be possible to pursue but in those cases the Met Police representative to that forum will explain the circumstances. This is then fed back to the Victim Care Improvement team.

· How are those actions fed back to the groups?

The groups will meet every six weeks, either in-person or virtually. Participants will be updated on how the feedback and outputs from the Forums are used by the MPS with explanations and rationale provided. Actions will be fed back to the group via the Victim Care Improvement team and briefed to the Lead Facilitator. 

How might being a member help me? 

· You will play a vital role in advising the Met on victim-related issues with the view to improving how the police deal with victims of crime. 
· Your work is crucial in helping to improve trust and confidence in policing in London 
· You will meet and work closely with like-minded people who are committed to driving change on behalf of victims of crime. 
· You will be involved in making decisions on behalf of your community and challenging the Met. 


RECRUITMENT PROCESS – How to apply 

· Complete and submit your application form. 
· Applications to be submitted to victimvoice@mopac.london.gov.uk. You can also submit any questions you may have about the Victim Voice Forum programme to this address. 
· Applications will be reviewed and successful applicants will be approached for an onboarding conversation. 

