
Victim Voice Forum (VVF) – Easy Read
What is happening?
Many victims are not happy with the Metropolitan Police Service (the Met).
Trust in the police needs to improve.
The Met wants to make sure victims are treated better from the first time they speak to the police until their case is finished.
The Met wants victims to feel listened to and cared for.
How will this happen?
Victims will help the Met improve.
This is why we are creating the Victim Voice Forum (VVF).
The VVF is run by MOPAC (Mayor’s Office for Policing and Crime).
A small pilot started in September 2023. It showed that victims’ feedback can change how the Met works.
Because the pilot worked well, we are making the programme bigger.
Who will be involved?
There will be VVFs for:
· Victims and survivors of Violence Against Women and Girls (VAWG)
· Victims from Black communities
· LGBTQ+ victims
· Disabled victims
What will the Forums do?
Share their experiences and ideas.
Help the Met understand what works and what does not.
Improve training for police officers.
Make sure victims’ voices are heard.
Help the Met understand why some crimes are not reported.
Make sure support for victims meets their needs.
What will the Forums look like?
Safe spaces for victims to talk about their experiences.
Up to 12 victims in each Forum.
Police and MOPAC staff will also attend.
Meetings will have an independent facilitator.
Meetings will happen every 6 weeks, in person.
The Forums will start in the first half of 2026.
They will run for 2 years.
Agendas will be agreed with participants.
Participation will be rewarded and expenses will be paid.
Why join?
This is a chance to make a real difference.
Your voice can help improve how the Met supports victims.
What does each VVF do?
VVFs help the police understand victims’ needs and improve care. They discuss issues, review documents, and act as a ‘critical friend’. Examples:
• Understand how processes affect victims
• Suggest changes for improvement
• Make sure victim voices are heard
• Encourage reporting
• Improve training and justice outcomes
What does a VVF member do?
Members are volunteers. You will attend meetings every 6 weeks, sometimes online. You may observe police training and help with community concerns.
Who can join?
You must:
• Be over 16
• Live, work or study in London
• Have been a victim of crime
• Agree to a police background check
• Keep things private and respect others
• Work well in a group
Vetting
We will check if you have any criminal convictions. This is to keep the Forum safe. Having a conviction does not always mean you cannot join. Checks can take up to 6 weeks.
Your Data
We will keep your personal information safe. If you do not join, your data will be deleted after 6 months. If you join, your data will be deleted 6 months after the Forum ends.
How will your feedback be used?
Your ideas will be written in reports and shared with senior police officers. They will review and act on recommendations. You will get updates on what happens.
How to apply
Fill in the application form and email it to victimvoice@mopac.london.gov.uk

